
Service Provision Committee Meeting 

 
The Enrichment Center - 1615 S. Third Street-Sanford NC, 27330 

Tuesday, February 4, 2020 - 3:00 P.M. 

 

I. Welcome-Meeting called to order by Tami Carter, chair.  Members present:  Tami Carter, Chris Kelley, 

Kendra Martin, Lesa Price, Rachel Picard, John Campbell, John Paschal, Stan Holt, Karen Kennedy, 

Jeffrey Rawlings, Marilyn Gilliam 
 

II. Introductions 
 

III. Old Business 

a. Review of Meeting 1/7/2020 

b. PIT Count 

i. 11pm shift-not as many found 

ii. 4am shift-39 people found 

iii. Breadbasket-around 200 people that day 

iv. Survey sent to volunteers to get feedback 

v. Proposed idea to do one larger shift next year during the night 

vi. Research being done about how larger cities are doing it 

vii. Outreach Mission or other shelters already closed at 11pm-so can’t count them after that 

point  

viii. Lots more people put into app as “observed” instead of interactions 

ix. Lots of information given 

x. Overall, the total number is about the same 

xi. Overall, event was a success with lots of donations 

 

IV. New Business 

a. Project Homeless Connect  

i. Kick off Event 3/31/20 

1. Give service providers information about the event for the fall; get their buy-in to be 

part of the event 

2. Have breakfast and presentation 

3. Betsy has to have presentation sent to her ahead of time; Karen can make copies of 

handouts 

4. Rachel has one large database for invitations; include Project Homeless Connect 

video link 

5. 8:30-10am (set up at 8am) 

6. Presentation begin at 8:45am 

7. Kendra can briefly talk about NC Care 360 

ii. Chapel Hill-Project Connect Event  

1. Was for all at risk individuals 

2. Was not just for homeless individuals 

3. All types of service providers included 

iii. Discussion of one larger event partnering with Salvation Army vs two separate events 



The Service Provision Committee’s goal is to identify existing services and support for the homeless as well as gaps in those services and supports, and to bring 

those resources into a coordinated, community wide plan. The committee is tasked to focus on key areas such outreach and engagement with the unsheltered 

homeless; coordinated intake and assessment; prevention and diversion; and other social services.   

1. Advantages of one event 

2. Job services and services for all individuals 

3. Have services for those experiencing homelessness  

4. Someone within service provision can be at welcome table to help point out tables on 

map if person needs specific resource (this would address confidentiality issue) 

5. Discussion of keeping with traditional PHC model instead of merging two 

complicated events 

6. Will it work to have separate events in small town setting? 

7. Final decision to hold two separate events 

a. SA job and information fair is already established 

b. PHC has a recipe that works 

c. PHC will be held at a later date, possibly January 2021 on same day as PIT 

Count, or another day 

8. Do a pop up PHC at CCCC for homeless students in May or other location(s) on 

other dates 

iv. Services wanted for PHC 

1. Dental Van 

2. Eye screenings 

3. Medical supplies 

4. Clothing 

5. Expungement clinic 

6. Blood pressure/Glucose 

7. STD/HIV testing 

8. Chapel on site 

9. Other ideas... 

b. Individual Service Plan 

i. Disclosure Statement for S3 Service Provision 

ii. Discussion 
 

V. Other Business 

a. Case Review 

i. Need Sanford involved in regional level case conferencing (JLCA) 

1. Region 7 meetings with case conferencing after 

b. Panel with Service Providers for next meeting (trial run) 

c. Bread of Life Day Center (in collaboration with Salvation Army) 

i. 8-11am services soon 

ii. Afternoon services starting in June  

iii. Weekly services provided 

 

Adjournment –  

Next regularly scheduled meeting: Tuesday, March 3, 2020 3:00 PM-The Enrichment Center  1615 S. Third Street 


