Services - Planning Notes and Outcomes
September 19 and October S3 Meeting

Notes

Discussion Questions

Possible outcomes

Dana)-
city/county reps to discuss S3, also since some
police maybe vet and there are lots of homeless
vets. They can also provide input on local homeless
sites/tent cities. Presentations to each shift/division.

Health (Mental health and health department)

H3 taking it to the camps

Street outreach/education on health
Vaccines and prevention

University involvement- Need someone to
reach out to Campbell College Medical
Students, maybe UNC CH also
Volunteers

Dental Clinic

Use of Walgreens

Lots of conversation on outreach to Helping
Hands Clinic and since Marty Pate started
the organization, he and John Paschal are

going to contact them for more partnerships.

It's a 3 2 day clinic with pharmacy, medical
supplies, med staff. Also, John Kirkman’s
wife Pat is a contact. Need a partner for
diagnostic testing.

Law enforcement

Presentation (Jamie Thomas, Jynn, James,
Need to coordinate a joint meeting with

Educate

What are objectives for
health employment
and case
management?

What are the changes
we want to see in folks
who have this network
of services?

What is the best way
to divide this work up?
Are there
subcommittees?

What can S3 do that
improves the
recruitment and
retention of volunteers
for partner agencies?

Homeless with Pets is an

issue-

Coordinate with CCCC Vet
Tech Program for
boarding/vaccines

Pet Smart/Pet Depot
Partnerships

211 with Centralized Intake will
continue to be implemented,
promoted and assessed for quality
improvements.

Build relationships with law
enforcement to support
decriminalizing homelessness and
loitering in public places.

Increase the number and capacity
of volunteers who are being used
by S3 agencies, including
governance leadership for
nonprofit agencies.

Health.......

Employment-Chris K, Pam G.,
Belflex and other local temp
agencies, Local farmers

Case management
Transportation

H3 + Helping Hand Clinic

UNC CH and Campbell Student
Med Programs

Dental Clinic dentist partners
maybe?- Dawn Moretz, Teresa
Woodell, CCCC dental Hygiene
program, UNC Dental School
Volunteer Training Program to
assist Shelters/Non-Profits
Retired Military Chaplains who
may possess mental health




Survey for concerns
Volunteers

Utilize Volunteer Lee

CCC interns

Military

Churches

Civic clubs- need to start doing
presentations-

211

Increase community awareness

Coordinated entry

Service provider recruitment (network)
Case Management

Agency rapport

Resource knowledge

211

Coordinated plan of action

Education-Specifically, police, those who
happen upon homeless as part of job
Employment
Transportation- Cold weather days to shelters

counseling skills

Someone mentioned a Dental Clinic/Van
on Feb. 19 but not sure of details?




