
S3 Resource Committee 10-3-18 Minutes 

Members present: Tamara Brogan, Bill Stone, Gayle Johnson, Chet Mann 
 Karen Kennedy 
Old Business 

1. Irene has all the documents she needs except 3-5 year budget forecast and a list 
of S3 Housing Connect members. She is still working on getting these 
documents. The budget forecast is important to apply for grants. Irene plans to 
continue to be involved as much as possible during her health treatments and 
would like work with Adriene Mullinax writing grants for the project. The 
committee discussed and was in agreement to reach out to Adriene to join our 
committee. Tamara will reach out to her with a official invitation. 

2. Karen is still working on the CD Block grant that was  due September 28th, 
however, the hurricane pushed the due date back to Oct 28th. Karen is working 
with Shannon on this grant for the Linden Ave project. Asking for $750,000 total. 
$350,000 CDBG and $450,000 supportive housing piece. Hoping to use for 
renovation of 4 one bedroom units,sidewalk, and gutters.  

3. There is AC at the Emergency Shelter and electricity upgrades had to be put in 
place to accommodate the new AC. Karen is still waiting on receiving the specs 
for plumbing bids. 

4. Bill gave update on Cow Patty Bingo. The hurricane forced the event to be 
rescheduled for Thursday October 11, 2018. Deadline for selling tickets is next 
Tuesday, October 9, 2018. There will be music, games, and food trucks. 
Committee is working on getting everything ready for the event. We hope for a 
good turnout. 

New Business 
5. Karen filled us in on serious conversations about moving into a new direction for 

the low barrier shelter and day center. The low barrier committee decided to 
move away from BOLM as the location and move the shelter to another location 
in downtown Sanford. The current top choice is the Lehmann building. Other 
options are renovation of the current shelters and building next to the current 
shelters. BOLM will still house and run the emergency weather shelter. They are 
also a discussion to turn parts of the McIver building into temporary housing and 
permanent supportive housing. 

6. Karen told the committee about a Terry’s band, Merry Gadflies, fundraiser at the 
Temple Theatre on Thursday November 1st at 7:30pm. 



Action Items 
1. Irene will continue to work with Bill Hicks and BOLM to get them grant ready and 

work on the 3-5 year forecast, list of Housing Connect members, and get the 
hard copies to the people that need them. Hopefully, with the help of Adriane 
Mullinax. Irene still plans to stay involved as much as she can through treatment. 

2. Karen will continue to work on the Community Development Block Grant . 
3. Karen will work on the bids for plumbing for the McIver building. 
4. Bill and the CPB committee will continue to work the Cow Patty Bingo, get an 

outline and logistics established for the fall fundraiser. 
5. Irene will draft fundraising plan for the two fundraisers and send it to Tamara. 
6. Irene will identify potential grant makers. Karen and Adrienne will work on grants. 

Next S3 Resource Committee Meeting is November 14, 2018


