
S3 Resource Committee 3-7-18 Minutes 

Members present: Tamara Brogan, John Kirkman, Bob Bridwell, Michael Silverman 
Karen Kennedy was also present 
Old Business 

1. Gayle is still working with BOLM on getting a generator for the facility. She is 
waiting for BOLM to get an electrician assessment to figure out the correct 
generator. Their heat is gas. Gayle emailed and let the committee know that she 
is still waiting to hear back about the size generator needed for the building. 
Tamara will reach out to Bill to try to get the answer. There was some discussion 
about the need will probably be more focused on getting air conditioning for the 
building, since summer is around the corner. 

2. Irene has been working with Bill Hicks on presentation materials for the private 
fundraising campaign.She was not at the meeting to give an update. 

3. John and Karen reported that the city is continuing to work on looking into the 
homeless employment plan and working on a presentation for the city council. 
Karen reported that Johnston Lee Harnett Community Action are willing to be the 
non profit to work with the city on the program. JLHCA will give a proposal of how 
this program will be implemented and the role the non profit will have in the 
program to Karen. Karen will take the proposal to the city. 

4. Tamara did reach out to Bill Hicks by email about volunteer roles and in kind help 
for EW shelter for the fundraising presentations. She has not heard back yet from 
Bill. 

5. Tamara did reach out to Wayne Chew, Chair of the Community Awareness 
Committee, by email to set up a time to discuss with the committee about 
developing a public plan for fundraising for the EW shelter. She has not heard 
back yet from Wayne. 

6. Tamara reached out to Bob Hughes and got the project assessment information 
for Linden Ave given to Irene Smith for her to work on earning the money for the 
project. 

New Business 
  

1. Tamara discussed the next step with the public campaign. She hopes to meet the 
Community Engagement Committee to discuss and come up with a community 
narrative fundraising plan for the EW shelter and McIver Achievement Center by 
our next committee meeting. 



2. The committee discussed tabling working on the private fundraising campaign 
plan for the EW shelter and McIver Achievement Center until the committee gets 
the presentation materials from Bill Hicks and Irene Smith. 

Action Items 
1. Tamara will meet with Irene Smith to get an update on the presentation materials 

from BOLM, grants readiness, and an update on Linden Ave project. 
2. Tamara will discuss with Bill Hicks specific volunteer roles and in kind help 

needed for the EW Shelter to present at public and private campaigns. 
3. John and Karen will continue to work together for the the Homeless work 

program between JLHCA and the city. Karen will get the proposal from JLHCA 
and pass it onto the city. 

4. Gayle will continue to work with BOLM to get a generator for the EW Shelter. 
5. Tamara will start working with the Community Engagement Committee to begin 

the second phase of the public campaign for the EW shelter. 
6. Tamara will find out about talking at the BOLM Board Meeting to discuss out 

progress and moving forward. 
Next S3 Resource Committee Meeting is April 4, 2018


