
S3 Resource Committee 4-4-18 Minutes 

Members present: Tamara Brogan, John Kirkman, Michael Silverman, Chet Mann, Bill 
Stone, Gayle Johnson, Irene Smith 
Karen Kennedy and Jeffrey Rawlings was also present 
Old Business 

1. Irene has been working with Bill Hicks on presentation materials for the private/ 
public fundraising campaign. After a delay, Irene plans to start meeting again with 
Bill on April 6, 2018. She plans to have the financials from BOLM finished for 
grants by May 15, 2018. Irene will work with Bill on generator size. 

2. Irene presented to the committee the draft document for the fundraising plan for 
the EW shelter and the McIver Achievement Center (MAC).  

3. Karen, Bob, and Irene had versions of the project description of EW and MAC for 
the fundraising campaign that was presented and passed out to the committee. 

4. Karen and John are waiting to get a detailed plan from JLHCA for the homeless 
workers program. Jeffrey stated the plan should be ready in a week. He will give 
the finished plan to Karen and John. 

5. Karen gave the group an update on the A/C need at the EW shelter. It was 
decided by the group to let the city have more conversations around the issue. 
The committee would then reassess to see if as a committee we need to be 
involved. 

6. Karen also gave an update on Linden Ave project. It was also decided by the 
committee to let the city and SHA have some more discussions about the project. 
The committee will then reassess the situation and our involvement. 

7. Tamara met with Emily Swartz from the Data and Metrics Committee. They are 
planning another PIT count in June to help with foundation data for planning and 
grants. Irene and Emily Hare can also use Data and Metrics to get data for 
grants. 

8. Irene and Emily will continue to work together to locate and write grants for S3 
Housing Connect. 

New Business 
1. The committee looked over the plan from Irene and the project descriptions from 

Irene, Karen and Bob. 
2. The committee discussed the June PIT count. Michael and Bob will continue to 

head up the effort to help get the boxes together. Irene already has 30 from St. 
Thomas Church. 

3. Discussion on the A/C unit situation for the EW shelter. 
4.  Linden Ave project was discussed with the decision to wait on further action. 



  
Action Items 

1. Tamara will continue to meet with Emily Swartz from Data and Metrics to make 
sure our committees are working in sync. 

2. John and Karen will continue to work together for the the Homeless work 
program between JLHCA and the city. Karen will get the proposal from JLHCA 
and pass it onto the city. John will have it for the committee for discussion at our 
next meeting in May. 

3. Irene will start meeting again will Bill Hicks on Fridays at 11am, starting April 6th. 
She will work on getting financial documents ready for grants and community 
presentations. She plans to have the documents ready by May 15th. 

4. Irene is having a grant workshop with 2 volunteers from BOLM in May. 
5. Michael and Bob will stay in contact and work with Emily Swartz and Tammy 

Carter to prepare the PIT count boxes for the June count. 
6. Karen will keep us updated on status of Linden Ave project and the A/C situation 

at EW shelter. 
7. Committee will look over Irene’s draft of the fundraising plan for the EW shelter 

and MAC and discuss changes at our May meeting. Members will also look over 
the project descriptions of Bob, Karen and Irene and merge them into one 
document at our May meeting. 

Next S3 Resource Committee Meeting is May 2, 2018


