S3 Service Provision Committee

Description: The overall goal of the Service Provision Committee is to identify existing services and support for the homeless as well as gapsin

those services and supports, and bring those resources into a coordinated, community wide plan. The committee is tasked to focus on key
areas such outreach and engagement with the unsheltered homeless; coordinated intake and assessment; prevention and diversion, and;

other social services
Goal Steps Lead Timetable Notes
Develop regular meeting cycle | Determine frequency, invitees, agenda
of service providers for
training and information
exchange
Create and implement a Determine a single portal or a coordinated
Coordinated entry with multiple portals. Identify
Assesement/Entry process participants
Develop operating procedures and facilitate
training
Provide access to HMIS training as needed
Develop and implement an Solicit funding from City of Sanford and Lee Jeffrey Sanford City commitment

emergency shelter hotel
program

County

obtained

Establish protocol for eligibility, duration,
process, etc. for use of the funds

Provide a 6 months and 1 year review,
evaluation, and report on the program

Devise a diversion program

Develop a google doc database
of available shelter beds




S3 Service Provision Committee

Develop and support policy for
Library’s role as de-facto day
shelter for the homeless

Increase income opportunities | Strengthen SOAR disability application
capacity

Explore job readiness, training, placement
programming




