
Data and Metrics Meeting 
 

Buggy Building – Chatham Street Conference Room 
 

Monday, July 31, 2017 
 

11:30 AM 
 

Attendance: Karen Kennedy, Rachel Picard, Emily Schwartz, Johnnye Waller, Teresa Kelly, Wayne 
Chew 

 
I. Meeting Called to Order 

a. Role of Chair/Liaison 

i. Johnnye agreed to chair the meetings and be liaison in Emily’s absence. We 

could video chat so Emily could still be present at the meetings. 

II. New Business 

a. Mapping 

i. Report on submission of school numbers to Don – Johnnye 

1. Columns of addresses have been copied and pasted to get to Don K. 

2. Not all homeless students have been identified because a lot of them 

won’t let you know they’re homeless.  

3. Are we also sending Sherry’s PIT numbers to Don? Or just Lee County 

Schools numbers? 

4. Sherry’s numbers: 63 sheltered total, 21 unsheltered total adults. 

Grand total of 84 homeless counted- This PIT was just numbers and 

did not include demographics or any other information. These PITs 

might be easier if we could get names to track people by. 

5. Could Lee County School’s 303 homeless children number be narrowed 

down to just the number of chronic homeless? We could see if the 

same people have been on the list for multiple years 

6. The school’s method of counting could be different than HAVEN’s- The 

school counts a family of three as three homeless people, but HAVEN 

would count them as one family or one female. Is this correct? 

7. When doing surveys, we could reach out to each organization and see 

if they have repeating clients 



a. We need to find out which organizations the homeless are 

using the most 

8. Need to have consistency to come up with a solution 

ii. Report on submission of PIT number to Don – Johnnye 

iii. Report on zones/police involvement – Charles 

b. Survey 

i. Modify/create new survey/questionnaire based on school intake form 

1. Emily will modify current survey and have it ready at the next meeting 

2. Need to keep it short to get the numbers rolling. We can do a follow 

up after this brief survey if we want more information 

3. Need to get a representative from the Bread Basket on this committee 

ii. How, when to implement survey at Bread Basket and other locations 

1. We will have volunteers at each location and these volunteers will go 

through the survey with the homeless. A lot of the homeless would 

not be able to read or comprehend the form without help.  

2. Community Engagement committee could help with volunteering 

3. Need all volunteers at organizations on the same time and date- 

Probably lunch and dinner time on a date in September 

4. Wayne will put together a list of the locations we should have this 

survey at  

c. Data Collection 

i. Other methods (food distribution event, libraries, app, etc.) 

1. Need to find out when/what time of year the homeless population 

rises- This is why it’s so important to do multiple PITs 

ii. Timeline for data collection 

III. Other Conversation 

a. Johnnye will look at a date over three years and see if there’s concentrated times of 

homelessness 

b. We will need fluent Spanish speakers to help hand out the surveys. There is a large 

portion of homeless that don’t speak English 



c. It’s important to look at relationships in places we’re picking for surveys- churches 

have groups that go out in community already and already have a bond with the 

homeless. These groups could possibly help us  

d. We need to have a list of where to have the surveys, then put volunteers in places 

where they would be best suited 

IV. Adjournment – Next meeting (time & place) 

a. Next meeting will be held Monday, August 14th at 2:00 PM in the Chatham Street 

Conference Room (Buggy Building) 

 

 

 


